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PHASE NAMEPHASE NAMEPHASE NAMEPHASE NAME    Target Target Target Target 

DelivDelivDelivDelivery ery ery ery     
DateDateDateDate    

Ave. Ave. Ave. Ave.     
TimeTimeTimeTime    

Stage DescriptionStage DescriptionStage DescriptionStage Description    RolesRolesRolesRoles    STATUSSTATUSSTATUSSTATUS    

Requirements Requirements Requirements Requirements 
Phase:Phase:Phase:Phase: Operation 
Process Review 

TBD 3 days Idealist to review the following 
material: 
-Client Salesforce requirements 
-Client Reports 
-Client OPR 
-Additional support material 

TBD OPEN 

CustoCustoCustoCustomization mization mization mization 
Phase:Phase:Phase:Phase: Wire 
Frame, Beta 
Version and 
Published 
Version, Client 
Acceptance 

TBD 2 - 4 
weeks 

Client reviews Wire Frame 
configuration and submits a 
breakdown of adjustments that 
should be considered for Beta 
configuration. Idealist makes 
workable adjustments to 
database. Client to review any 
revisions of Salesforce Beta 
configuration and prepare any 
changes for Published 
configuration. Idealist makes final 
adjustments. Data (If any) 
submitted for import.  Walk-
through of configuration from 
beginning to end…Client 
Acceptance is documented. 

TBD OPEN 

Data Migration Data Migration Data Migration Data Migration 
Phase:Phase:Phase:Phase: Data 
migration review, 
Data migration. 

TBD 1 -2 
weeks 

Data review and adjusted for 
import. 
Client to evaluate if training is 
needed or not. 

TBD OPEN 

Training Phase:Training Phase:Training Phase:Training Phase: 
User Adoption 
Review, User 
training, Go Live 

TBD 1 -2 
weeks 

Training may take place during 
this phase.  Users adopt system 
and track any needed 
adjustments.  

TBD OPEN 

Post Launch:Post Launch:Post Launch:Post Launch: 
Project Review 
and Post Launch 

TBD  1 day Review project deliverables and 
assess the need to reengage 
product delivery cycle. 

TBD OPEN 

 


